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Along the course of a decade 
of violent extremism of Boko 
Haram around the Lake 
Chad Basin, there has been 
increasingly growing political 
attention on ensuring the 

stability of the region. Significant funding has 
also been allocated to this objective. Yet, on the 
ground, realities seem stalled. In this context, 
local youth are particularly concerned. 

From being marginalized to being perceived as 
violent perpetrators, youth are rarely involved 
as active actors of change in initiatives that 
improve their wellbeing and their communities. 
At best, youth might be simple beneficiaries of 
such activities without being further involved. 
So, when designing the call for proposals, we 
had a two-folded objective: 1) Contributing to 
increased stability in the Lake Chad region, while 
2) putting youth at its centre and enabling them 
to become active implementors of change by 
using innovative and participatory technologies.  

The project, supported by the AU-EU Youth 
Cooperation Hub and funded by the European 
Union, is entitled “Youth Leading Stabilisation 
in the Lake Chad Basin region”. It addresses 
the interconnected goals of the Regional 
Stabilisation Strategy (RSS), which include 
promoting social cohesion through inclusive 
participation, especially in the communities 
with a high risk of exposure to the recruitment 
of Boko Haram and Islamic State of West 
Africa due to infrastructure deficit, widespread 
poverty, low level of state-citizen interactions 
and perception of exclusion among the youths. 

The key components of the project are mapping 
of infrastructure facilities, capacity building for 
livelihood and evidence-based advocacy that 
connects young people to the local authorities, 
rebuilding trust and deepening social cohesion. 

1 This is the unofficial page until the official launch for the general public

Plan Germany and different youth organisations 
and associations collect and co-produce data 
on health and education facilities that are fed 
into a real-time mapping tool1. The real-time 
map-based platform is populated with data 
that can enhance coordination of the ongoing 
humanitarian-development efforts in the 
conflict-affected regions in the Far North Region 
of Cameroon, Niger and Northeast Nigeria. 

The Map adopts an innovative approach that 
places youth at the centre of the engagement 
on peacebuilding: from the design to the 
implementation and scalability of the project. 
This localized interactive platform is the first 
youth-led project that maps stabilization 
vectors across the troubled regions, enhancing 
the youth capacity to lead the development of 
the region through an evidence-based approach. 

Stabilisation Vectors

During both data collection exercises that have 
been carried out throughout the course of 2021, 
youth have mapped stabilizations vectors. These 
vectors measure crucial sectors like education, 
health or other critical infrastructures that are 
essential to enhance stability in the region. 

The aim of the platform is the following (both 
medium and long term): 1) the youth, as well 
as other stakeholders, can use the results to 
steer local advocacy processes, 2) development 
interventions can be connected to these vec-
tors, noting where there are gaps to fill, 3) the 
data of the platform are at the disposal of the 
Lake Chad Basin (LCB) Commission and sup-
ports the implementation of the LCB Regional 
Stabilization Strategy (RSS), 4) the Map could 
be eventually scaled up (in terms of regional 
scope, number of stabilization vectors to map 
etc.). 

Project Description
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For the first time, young people were able to interact with local authorities and work together direc-
tly on mapping educational and health facilities in their communities.

Concretely, the following stabilisation vectors have been identified and have been mapped during the 
first and second data collection exercise:

• Education

• Health

• Youth Economic 
Opportunities and Livelihoods

• Youth Participation

Figure 1: Map implementation process 

During the AU EU Youth Hub’s field visit to the Cameroon project site, the youth 
emphasized: “We are able to identify what is lacking in our communities through the digital mapping task, 
now we can also interact with the local authority and share what we think should be done” (Mokolo Youth, 
female, 23 years).

The same experience was shared by the Sub-divisional authority in Mokolo town:  
“Now, I spend 25 percent of my time on this project, I work with the youth; they now know that they should not 
fight for themselves, we are there to listen and work with them for development of our region”.
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Figure 2: Outlook of the project’s online map 

Deliverables in 2021  

In 2022 the map will be finalised after 
extensive testing and launched for the larger 
public.
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Areas of involvement of the  
Hub’s Young Experts
As Young Experts of the Peace and Security Cluster, we supported Plan International in five areas in 
the project implementation:

Communication and visibility

The cluster offers support to communi-
cate about the project and its progress 
and key activities as to increase its visi-
bility. 

The Young Experts have done this through 
social media posts, such as a regular “take-
over” of the AU EU Youth Hub’s accounts 
and through our personal accounts.

When the project was looking for extra 
staff, such as the IT consultant who would 
develop the map, or the Lake Chad’s Pro-
gram Manager and Coordinator, we shared 
the vacancies on our and the Hub’s social 
media networks. 

Also, we were able to participate in the 
project’s Kick-Off Ceremony in Nigeria, 
thanks to our Nigerian cluster member on the ground. Beyond extensive communication on social 
media, we also fostered strategic communication about the project at key stages and increased its 
visibility in relevant networks of donors, civil society organisations and grass-roots movements thanks 
to our respective network-related backgrounds as Young Experts. We spoke about the project during 
the many events and conferences we attended during the course of the past 3 years. 
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Engagement with the local youth

As Young Experts, we felt it is our natu-
ral duty to engage with and support the 
local youth involved in the Map. Virtually, 
we were able to interact during the Hub’s 
Workshop, which took place in June 2021. 
We were pleasantly surprised to see the 
great turnout for this workshop. Our pro-
ject had the largest number of local youth 
participating in the Hub Workshop (> 20) 
compared to the other cluster’s projects, 
clearly showing the passion and motiva-
tion of the young people involved.

We further interacted with the youth 
during project visits to Nigeria (Kick-Off 
event) and Cameroon (evaluation mis-
sion).

Technical assistance to  

platform development

Having already provided helpful contributions to the Terms of Reference regarding the recruitment of 
the consultant who is supposed to develop the interactive online platform, we further hope to proac-
tively establish a mutually beneficial relationship with him/her. During the years 2020-2021, our cluster 
communicated extensively with the consultant and Plan to advise on the platform’s purpose, functio-
nalities, and design. Thanks to our expertise with information and communication technologies (ICT), 
we have had an added value to foster the quality of the platform during project implementation. In this 
regard, the Hub’s selection of a Digital Cluster was a very good strategic choice.

Monitoring and Reporting

In November 2021, the dynamic reporting tool was launched on the AU EU Youth Hub website, through 
which we can now convey progress from the local community to the global audience. The aim of the 
tool is to share the lessons far beyond the project and to help ensure future scale-up of the best 
practices. This is a standard practice for all pilot projects the Hub is working with. The page for the 
Peace & Security cluster project can be found here: https://aueuyouthhub.org/peace-security-cluster. 
It includes ‘Key Success Indicators’ that have been determined as relevant to measure the impact of 
the project, such as the number of youth affected; the youth benefitting from capacity building, etc.

Also in November 2021, the Peace & Security Cluster visited the project site in Mokolo (Far North 
Region) in Cameroon in order to carry out interviews with local staff and youth involved in the project. 
As we also wanted to include data from the Nigeria and Niger project sites, a survey was sent out 
through the local Plan International offices for youth to fill out. 

When asked to describe the impact of the project on the stabilization of communities in the region, 
the answers were largely positive. They valued the training they received at the offset of the project.  
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Another participant (Cameroon-based, male, aged 35), however, indicated that the project should scale 
up to be more meaningful. In this stage of the project implementation, participants solely referred to 
the importance of the skills they learned during training, which is an important, first short-time posi-
tive outcome. The effects of the main project outcome, being the map based on the data the youth 
collected, will become clearer later on in the implementation process.

Creating a liaison to the LCB Commission

We offer to play an active role in connecting with the LCB Commission and promoting the platform, 
from the start of its existence, with the sustainable objective to encourage the Commission to use it 
and to take it over in the long-term.

Stakeholders’ engagement and workflows1 

1 The workflow is developed based on the broader AU-EU YCH engagement framework

One participant mentioned the following: “Nous avons eu plusieurs formations sur la notion de paix, 
de cohésion sociale et de règlement de conflits. Cela a permis à nos alentours, communauté, famille et parents 
d’exemple à suivre pour le meilleur.” (Cameroon-based, female, aged 19).

7



Recommendations for the pilot  
project in 2022
Plan international has a good local presence, and a good ability to mobilise youth and train them. This 
should be continued and enable synergies, The youth engaged in the project are extremely motivated 
and interested. This is a strength that can be capitalised upon, for even further impact. 

The project’s sustainability lies in a genuine engagement of all stakeholders beyond “name branding as 
Plan project or EU project”, and beyond youth participation just for the sake of youth activities. It has 
to do with the overall purpose of the data collection and mapping, that is, to increase stability in the 
region. During a recent field visit, a cluster member Identified this gap and took almost 20 minutes to 
explain to the engaged youth how the project came about.

Plan International has good links with local authorities in all three countries, and there is highly dedi-
cated staff on the project. However, it will be good if they deepen the relations with local organisations 
and get the participants more involved in advocacy, mainly to engage with their local representatives. 
During the recent field visit, some participants mentioned that they wanted to engage more with the 
local authorities. The data they collected would enable them to have the evidence to communicate to 
local authorities. 

It is commendable that the project has set up computer terminals for data collection. It will be essen-
tial if they can organise some Training of Trainers for some of the youth on how to run the computer 
centres, such as training youth in basic computer skills. Most of the youths participating in the pro-
jects are economically vulnerable. They seem to be willing to create a tech niche for themselves if 
there is vocational-like training to enable them to realise their dreams. This expansion would require 
adding more computers, especially in Cameroon where there are few computers currently. 

Plan International is a big, well-known organisation, well established in the area. The project is also 
part of their broader Lake Chad strategy. Therefore, they could link with many other humanitarian 
and development organisations in the region. For example, the data collected can be helpful to other 
organisations, and they can also update the activities of other local development actors on the map. 
Wider use of the map will enable coordination between various actors, which can be a success of the 
platform. 

There is currently no connection between youth from the three countries; the youth groups from each 
country collect data and organise meetings, but they do not share their learnings and experience with 
their peers from other countries. This collaboration will also encourage them to liaise with wider 
youth networks in the region, like the Lake Chad Youth Network, to engage in broader advocacy efforts 
around implementing the Lake Chad Stabilization plan. 

While the project on the ground looks promising, the interactive map can be improved to enhance 
users’ experience. The map shows very little of the info that is gathered. There is a need to present 
more complete data and significantly more information about the locations. The map also needs to be 
dynamic if there is a need to increase data sets on the map. Even though some aspects of demogra-
phics are sensitive, it will be essential to have some data that gives the reader an idea of size, what
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resources the vectors or local initiatives have, etc. The Peace & Security cluster actively supports Plan 
International for the testing of the map and we are confident that with the help of our remarks a good 
final product can be delivered. A launch event is planned in the course of 2022 where the map will be 
published on a website available to the public. We look forward to this important milestone which will 
enable the map to be used.

In terms of social media coverage on the project, improvements can be made. So far, Plan Internatio-
nal has shared little info on its progress. The only communications have been done through the Hub’s 
website and social media. We understand that it is important for many of the youth to remain anony-
mous for security concerns, but this can be respected, whilst still enabling the project’s impact. Trans-
parency is also important, as well as the future wide usage of the platform and its data by different 
actors. The project benefits from wide-ranging awareness about it in the community, with institutions 
(national government, AU, EU), as its goal is to collect data to make all these actors’ work easier.

Now that the interactive map is in a more advanced stage, the next step for Plan International would 
be to work out a communication plan and strategy and identify who are and will be all relevant 
stakeholders and how they can be approached. They can be invited to meetings or an official launch 
event so they can understand what the project is about and why it is relevant for them. A press release 
will need to be drafted. 

Recommendations for future sustai-
nability, scale-up and replication:

For the sustainability of the project, it is critical to plan who will take it over the youth engagement, 
data collection and online map hosting, and how, for the time when the current project funding ends. 
For this, the establishment of partnerships is key. An option would be for it to become an initiative of 
the EU Delegation, with the support of the AU. Other partnerships can also be further explored, such 
as with the Lake Chad Basin Commission. Also, locally there is a willingness to continue the project:

More organisations should be involved and/or replicate the process, to ensure strong impact.  
However, there also needs to be an overarching organisation to support and coordinate these local 
initiatives or it will not last. 

The youth’ activities currently depend on the little allowance they get from the project. As they 
have limited resources or opportunities, and do not have a strong or resourced self-organisation, 
the youth will need support, and the incentives will need to remain for the youth to remain engaged.  
Other types of incentives should be explored. Helping the youth increase their potential for income 
generation (for example with tech abilities and other life skills) will also help. 

“We have learned how to collect data and use data collected through infrastructure mapping for evidence-based 
advocacy in our communities, we want to develop the platform ourselves, we want to provide a tailored made 
solution to our communities” (Male, 22 years old, Cameroon). 
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A scale-up of the project to more locations will be necessary for it to remain relevant. Currently, no 
data is being collected in Chad, as Plan International does not have an office there. The idea of the 
project is to go where investments were made by key international and local stakeholders and the 
infrastructure was destroyed for the stabilisation of the area. In the future, the geographical focus 
should be to pilot the activities in an area rapidly transiting from a conflict situation. 

This would enable better testing, but also facilitate the actual purpose of the mapping, as the purpose 
of the project is to track the areas where infrastructure was destroyed, and document where invest-
ments were successful and where gaps remain to facilitate decision-making of stability stakeholders. 
In Nigeria for instance, the data is being collected in an area that is not yet out of conflict; in other 
places it currently is from an area where there is no conflict.  

A future scale-up can also take the form of Hackathon, or what can be called “Hack-crisis”.  
Hack-crisis will provide digital skills for the youth while addressing the pressing and peculiar needs 
of the region. Perhaps, such a Hackathon should follow “train the trainer model”, with a recognized 
certification component. 

The computer terminal in Cameroon, Nigeria and Niger can be upgraded to provide top-notch training 
for youth in the Lake Chad Basin region and other regions in similar situations in Africa. The capstone 
project from the training should address specific challenges of the region. The training may follow a 
three-month exchange in at least two countries in the region to facilitate interactions. 

An extended part of the scale-up can be an inter-continental exchange between Europe and Africa.  
In this context, partnership will enable youths from both continents to exchange skills and share  
working space to address common challenges. 
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