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Project narrative 

It is the first Euro-African culture, arts, and sports initiative dedicated to building skills, cultural 
entrepreneurship, and co-creation of emerging young creatives in Europe (Italy      and Sweden      ) and 
Africa (Somalia      and Kenya      ).

The program “Artxchange: connecting creative youth in Africa and Europe” focuses on connection, 
inclusion, and empowerment of youth in the creative sector in Africa and Europe by supporting young 
professionals, CSOs and organizations and promoting collaboration, capacity building and exchanges.  
The main components of the program are:

1. Capacity building, skills development and exchanges opportunities

2. Access to professional networks, platforms, and market opportunities

3. Co-production of innovative intercultural projects and events

4. Celebration of Culture, Arts and Sports (CAS) through a wide variety of activities including two 
international festivals that will take place in 2022 in Europe (Italy) and Africa (Kenya)!

Partners/consortium members (and their role)

Coordinate overall implementation, programmatic and technical assistance 
for partners, communication and visibility of the project etc.

Capacity Building of creative youth, organization of creative workshops and 
networking events, youth Hub training/cultural business awards/grants, orga-
nization of 1 local event.

Capacity building of creative youth and CSOs in Sweden and Kenya, crea-
tive and cultural entrepreneurship and management training, support in the 
mobilization of cultural organisations, art institutions, authorities and private 
enterprises for exchanges.

Training on cooperative model, capacity building exchanges and networking 
in Kenya, organization of intercultural International events in Europe (Rome). 

Support the organization of training and networking events in Somalia. Offer 
spaces for Youth Hub. 2 local events in Somalia.
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Innovative aspects

This initiative is unique in the sense that it brings together Culture, Arts and Sports at the same time. 
This is a transcontinental initiative, bringing Africans and Europeans together, with Youth and women 
at its core. It enables young artists from both continents to co-create, share experiences, learn from 
each other and network through cultural events, workshops and training.

Key outcomes

OUTCOME 1. Increased access to capacity and skills development opportunities for youth and youth-
led organizations in the creative sector in  Africa and Europe.

OUTCOME 2. Increased access for young creatives in both continents to professional networks/ plat-
forms, job and market opportunities in the creative sector locally and internationally.

OUTCOME 3. Promoted intercultural dialogue and inclusion through co-production of innovative and 
impactful creative events and projects by and for youth in Africa and Europe.

Brief timeline

• Scholarship planning and facilitation. 

• UNESCO in-person session. 

• Digital Platform implementation. 

• Youth Hub training Phase II. 

• Local and International events. 

• Support partners’ activities in the country. 

• Co-funding actions. 

• Creation of final video. 

• Year II Reporting.

Updates on next steps
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• 499 Youths engaged proactively 

• 503 Youths reached 

• 224 Other actors reached 

• 338 Youths benefitting from the capacity 
building (these were also counted as part 
of youth engaged proactively since they are 
direct beneficiaries).

• Type of community groups involved: arts centers 
and collectives, community cultural hubs.

• 94% Knowledge and skills increase 

• 198.000 Reached through awareness-raising 
(including reached through social media, 72% 
of total followers are youth)

The four partners (GoDown, SOMOSA, CoopCulture and Natverkstan) of CISP in this project have 
proven experience in the field of arts and culture in general. They have very good facilities and 
structured spaces to host different types of activities.

The quality and professional stature of the facilitators and mentors. Most of them are locally and 
globally recognized experts in their fields of activity.

The quality of training programs in arts and cultural entrepreneurship, as well as other activities, 
is of high standard.

Main achievements

Strengths of the project
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Hub CAS clusters’ contributions to the CSO project

• CAS cluster members met with representatives of the CSO in Paris in 2019 with recommenda-
tions on best practices for the project.

• CAS cluster members observed the project implementation and advised on improvements in line 
with project guidelines and logical framework.

• CAS cluster members monitored project activities and deliverables through monthly meetings 
with and reviewed quarterly reports from CSO.

• CAS cluster had a seat at the project steering committee where they met quarterly with all pro-
ject stakeholders to review project progress and advise on necessary improvements.

• CAS cluster implemented a social media takeover during which they publicized project activities 
and progress on the Hub’s accounts as part of its dynamic reporting strategy. 

• A member of the CAS cluster visited the project, met with the CSO and its partners and the 
project beneficiaries as part of the Hub’s monitoring and evaluation mission.

• The CAS cluster, communicated to the EU project reports and recommendations for improve-
ment through the EU project manager and as part of the EU’s Result Oriented Mission.

Quotes and  views from youth in the project

Moustapha Negueye Ragueha, 26 years old, a digital storytelling beneficiary, said:  
«The time allocated for the training was not sufficient. We needed one more week or two to sharpen our 
skills and put it into practice.»

Wedow Ali, 27 years old, a creative writing beneficiary, affirmed:  
«I have tried to compose a poem before and I wrote a little but because of lack of motivation I had to stop and quit. 
However, today’s lesson was an encouragement for me to hopefully rewrite that poem and other stories.»

Vicky Maimba, 23 years old, a beneficiary of the creative entrepreneurship training and a 
grant beneficiary, said she was at the beginning of her jewelry career and she learned to align her ideas through the 
Lifecycle model. She understood where she was, where she wanted to go and how to get there; the training helped her to 
paint a clear picture.

Wango Alfred, 25 years old, participated in co-creation in the National Museum,  
stated to have learned a lot from the artist James Muriuki. He learned different perspectives in telling stories and he will 
exhibit his art for the first time at the National Museum.

5



Key recommendations for the ArtXchange project in 2022

• Increase access for young creatives to professional networks/platforms, job and market oppor-
tunities in the creative sector locally and internationally. 

• Create a platform where creatives can draw inspiration as well as network with different artists. 

• Connect all beneficiaries to facilitate co-production, featuring common projects. 

• Create a possible hangout for all the participants in the ArtXchange program for networking. 

• Create an annual Afro-European CAS meet-up and a face-to-face Market.

• More attention to be focused on achieving the co-creative objective of the project between 
Afro-European creatives individuals, agencies, businesses.

• Adaptive lessons should be recorded from the COVID-19 situation in case of new contingencies.

• CSO should formulate a sustainable follow-up model with the project beneficiaries post-project 
implementation. 

Youth Hub CAS Cluster’s Recommendations for scalability and sustainability

Culture, Arts and Sports (CAS) is considered as very important by many youth, based on their res-
ponses to surveys and consultations. CAS can address major global challenges, such as conflict pre-
vention and resolution, social integration, prevention of violent extremism, and the protection of cultu-
ral heritage. CAS is also a key vector for collaboration between Africa & Europe, building bridges rather 
than dividing. CAS can contribute to socio-economic stability, sustainable development and economic 
growth, through cultural entrepreneurship, as the culture and creative arts industry is said to be the 
fastest growing sector of the world economy, with an estimated growth rate of 7 % of the world’s GDP. 
The AU and the EU have strengthened their cooperation in CAS, recognising its role. 

Thus, the CAS cluster dreams of ambitious innovations to support young sports and creative professio-
nals, to “Level Up”, and to increase potential economic benefits and enable the critical role and effects 
of CAS. The Hub’s Young Experts want to ensure that CAS also provides economic benefits and viable 
careers for its participants, given the current lack of employment or income generation opportunities 
for youth and the strong economic potential of CAS. This can best be done by capacity building and 
support, fostering exchanges and promoting collaboration, and enabling access to investment. Models 
should include, as part of a wider comprehensive strategy: incubators, joint African and European 
CAS Festivals/Caravans to celebrate its actors and open access and visibility, and a digital platform 
to enable exchanges, visibility and investments. In particular, in the recent context of the COVID-19 
pandemic, where the situation has been even more challenging for creatives, but the need for CAS has 
been more evident, it has also become clear that innovative digital solutions are needed more than 
ever, enabling broad access. 
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The current CSO pilot project is only one small example of part of this broader comprehensive vision. 
It is hoped that this will be expanded and continued, to embrace the full range of objectives, to greatly 
enhance the digital elements, and to enable a much broader reach, impact and sustainability. 

This future more comprehensive model will require additional more flexible funding and a stronger 
multi-stakeholder partnership. It would be facilitated by continuing to work with existing partners 
(such as UNESCO) and by joining partners with broader continental and bi-regional reach, experience 
and partnerships, building on links with the private sector, International Organisations, cultural agents, 
influencers and institutes, and broad established networks in CAS. Cost-recovery, sponsorship or 
financial mentorship, investment, partnerships and future funding acquisition will be necessary for the 
project to have a wider reach and ensure sustainability beyond small pilots. 

This must be done while keeping the current focus on indigenous forms of art, sport and culture, local 
ownership and local promotion and the inclusion of marginalised, “at risk” youth. The linking of Africa 
and Europe in a mutual learning and mutual benefit equal relationship must be expanded. 

Based on the lessons learned from the CAS pilot project, ArtXchange, a scale up should also be consi-
dered for the following areas:

• Project Model: a multi-media fellowship and residency that will bring together mid-level and 
advanced creatives from Africa and Europe, with resources for individuals and for co-creation. 
This should be structured to accommodate the creative levels of training, production, and market 
distribution.

• Scope of Project: The above model should be applied simultaneously in different regions of both 
continents, with transcontinental movements facilitated, especially for African creatives.

• Duration of Project: Focus should be placed on fewer activities and a wider scope. The participants 
should be given a period of not less than 18 months to move through training to production, with 
arrangements made for further networking following this initial period. 

• Location of future projects: This should be expanded so that creatives from any African or Euro-
pean country can directly apply to be considered for the project. A framework should be set in 
place to ensure that the selected participants can move freely across both continents for the dura-
tion of their work, either for research or networking.

• Level of participants: The fellowships should prioritise midlevel creatives, with emphasis on trai-
ning and networking necessary for advancing. The residency should prioritise already advanced 
creatives who need spaces for production and market access for distribution of their work. This 
would make for stronger project results.

• Youth Expert support: Current Youth Hub CAS cluster’ members should be contracted for the 
design, implementation and monitoring of these projects according to their various skills and 
expertise, with adequate budget commensurate to their time contributions, to ensure projects 
benefit from their expertise and reach a higher level of ambition, impact and sustainability. 
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@AUEUYOUTHHUB www.aueuyouthhub.org info@aueuyouthhub.org

Ebenezer Agu 
Nigeria

Aude Taligrot 
France

Sandy Alibo 
Ghana - France

Clémence Nahimana 
Rwanda

Romuald Parfait Ngomssi Ngomssi 
Cameroon

Members of the Cluster

Daphne van Dam 
The Netherlands 
 

Erika Mascaro, Artxchange program manager - Tel: +254 733441441

Ebenezer Agu, CAS cluster coordinator - Tel: +234 7080004920
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